
EXHIBIT B  

Teacher and Principal Calendar Survey Results 

The 2018 D51 Calendar Steering Committee electronically surveyed teachers, counselors, librarians, and instructional 

coaches at the elementary, middle school, and high school levels using Google Forms from November 28th to December 

6th.  The intent of the survey was to better understand parent teacher conference schedules, the use and placement of 

in-service (professional learning) days, to identify support and recommendations for changes to school start times, and 

to understand the use and support of Early Release Wednesdays.  This data was reviewed by the D51 Calendar Steering 

Committee in order to build a 2019-20 calendar and make recommendations to the Board of Education concerning 

future calendars. 

Percentage of responses by level: 

Elementary (includes instructional coaches): 58.3% 

Middle School: 61.8% 

High School: 51.0% 

 

Principals and Assistant Principals from all levels were also surveyed during this time.  However, due to the low response 

rate, the most recommended Principal/Assistant Principal response is noted below the teacher response and is not 

included in the graphic representations. 

 

Summary of Results: 

 

All levels identified a need to have parent teacher conferences twice a year.  Many comments identified the need for 

flexibility in scheduling and the opportunity to connect with parents of struggling students more frequently.  The survey 

results supported having parent teacher conferences held during a combination of days and evenings with Thursday and 

Friday being the preferred days. 

 

Both teachers and principals identified that in-service or professional learning days were most effective spread 

throughout the school year and worked best in conjunction with a teacher work day.  No levels were supportive of 

having in-service during the week of Thanksgiving.  In addition, all levels recommended the second quarter workday be 

placed on the Monday following Winter Break. 

 

Teachers were supportive of all schools starting between the hours of 8:00 and 9:00 a.m., with most recommended start 

times of 8:00 a.m. or 8:30 a.m.  Many comments focused on the emerging data that adolescent brains function better 

later in the morning.  This was supported by many anecdotal comments about tardiness or sleepiness during 1st period 

at the secondary level as well as a need to balance a later start time with school and work.   

 

The survey closed with an option to add any comments about the school calendar.  Themes that arose from these 

comments included: 

1. Ending school prior to Memorial Day 

2. Considering a 4-day week calendar 

3. Bringing back Fall or October Break 

4. A need for consistency from one school year to the next 

5. Statements to be thoughtful with change 

6. Mondays were not well-received or effective as a consistent day off 

 

The survey questions surrounding early release were only addressed by elementary staff.  The majority of teachers and 

principals supported retaining early release.  The most often sited comments supporting early release identified it as 



time that allowed for collaboration and planning for teachers.  It also provides time for common professional learning 

for the building, allowing the building to implement team goals and learning. 

 

SURVEY DATA 

Non-Student Contact Days 

Q1: How many times per year are parent teacher conferences needed? 

Survey Group Once Twice Thrice Other 

Elementary Teacher 5% 68% 22% 5% 

Elementary Principal 0% 47% 53% 0% 

Middle School Teacher 12% 57% 22% 9% 

Middle School Principal 0% 50% 50% 0% 

High School Teacher 7% 73% 9% 11% 

High School Principal 7% 29% 36% 28% 

 

Q2: When Parent Teacher Conferences are held, how many days are needed? 

Survey Group One Day Two Days Three Days Other 

Elementary Teacher 5% 86% 4% 5% 

Elementary Principal 12% 76% 6% 6% 
 
 

Middle School Teacher 31% 64% 2% 3% 

Middle School Principal 25% 50% 12% 12% 

High School Teacher 84% 10% 0% 6% 

High School Principal 57% 29% 0% 14% 

 

Q3: What is the best structure for Parent Teacher Conferences? (more than one option could be selected) 

 

 
**Principals at all levels supported a combination of days and evenings to schedule parent teacher conferences.   

High School also highly supported evenings only.  Middle School Principals were split between Monday-Tuesday 

Conferences and Thursday-Friday Conferences. 
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Q4: What is the best placement in the calendar for in-service days?  

 
**Principal Top Choices: Evenly Spread throughout the year (41.2% Elementary/37.5% Middle School/28.6% High 

School); and Once a Quarter (29.4%/37.5%/28.6%) 

 

Q5: In order to minimize the number of fragmented weeks for students, would you be supported of professional 

learning or in-service during the week of Thanksgiving break? 

 
**Principal Top Choices: No (52.9% Elementary, 62.5% Middle School); Maybe (42.9% High School) 

 

Q6: What is the best placement for the second quarter workday? 

 
**Principals at all levels supported the placement of the second quarter workday on the Monday following  

Winter Break (80% or more) 
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Start Times 
 

Q7/Q8: What time would you propose that elementary students start school? Why?  

Current start time is approximately 8:45 am 

Elementary 

 
**Principal Top Choice: 8:00 am 

 
Representative comments by start time: 
7:00am - 7:55 am (Much earlier than current start time) (9% support) 

• Elementary students already tend to naturally wake earlier than middle school students. So, middle school 
should start later than elementary - they should switch! 

• Switching the elementary and secondary schedules may help with drop off and after school activities 
 

8:00 am - 8:30 am (Earlier than current start time) (70% support) 

• Younger students are fresh and better learners earlier in the school day, research supports this and as educators 
and a school system we are ignoring the data! 

• They are awake and energized in the mornings compared to the afternoons.  They would get out earlier in the 
afternoons this way and that would give us more plan time in the afternoon after the kids leave.  

• It is late enough for students to not have to wait for a bus in the dark, but early enough so that the students 
have more focus.  Students begin to lose focus the later in the day we go. 

 

8:45 am - 9:00 am am (Later or the same as current start time) (21% support) 

• Easier to keep it the same so it doesn't mess up the schedule for middle school and high school.  

• Gives enough time for parents to get kids up and ready for school (w/ 8:30 drop off for recess or breakfast) 
before going to work themselves. Has students in school late enough (4ish) so kids going home to an empty 
house aren't home too long before parents get off of work. 

 

Middle School 

Q7/Q8: What time would you propose that middle school students start school? Why?  

Current start time is approximately 7:30 am 

 
**Principal Top Choice: 8:30 am 

 
Representative comments by start time: 
7:00 to 7:45 am (Earlier or the same as current start time) (29% support) 

• This schedule allows teachers to have appointments in the afternoon without taking time from school. 
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• Athletics and other after school activities 

• I think we start at an ok time but students who bus from a far way and have to get up and be on a bus by 6:00-
6:30 just seems so tough on them. I notice a difference in those students drastically. I would like to have parent 
input on that as well to see what works better for them. 

 
8:00 to 8:30 am (Later than the current start time) (67% support) 

• I have a lot of students that come in late in my first/second period classes and it really disrupts learning of others 
when I have to go back and re-teach a lesson to kids that straggle in.  Once a lesson is doable but when multiple 
kids come in at different times because they slept late (according to their late slips) is hard to manage.  Also, 
there are many studies that state schools should start later to promote better sleeping habits in students. 

• It is still an earlier start time than elementary to help with transportation, but any earlier than 8 seems very 
early for this age group, particularly special education students. 

• From what I understand, it's clearly been documented that adolescent brains are wired to function better later 
in the day.  There are plenty of challenges to learning already.  It would be worth trying a later start time to see 
if it benefits learning.   

• Besides significant data that concludes teenagers learn better later in the morning rather than earlier, I've 
witnessed the sleepiness and lack of focus is significant during my 7:25-8:10 first class, and I've noted far more 
attentiveness during my second class, as the students are now awake. 

• Students this age have a more difficult time falling asleep at night, and often have later evening activities.  
Allowing them one extra hour to sleep, may help their ability to stay caught up on sleep, and therefore improve 
attention in the classroom.  I, personally, like starting at the current time, as I am a morning person, but I do not 
believe it is best for my students.  Also, at the middle school level, sports teams practice before school, so many 
students arrive at 6 am.  This is much too early for kids, and I believe it impacts learning. 

 

High School 
Q7/Q8: What time would you propose that high school students start school? Why?  

Current start time is approximately 7:25 am 

 
**Principal Top Choice: 8:00 am 

 
Representative comments by start time: 
7:00 to 7:50 am (Earlier or similar to the current start time) (18% support) 

• I have polled my classes.  They all like 7-3 better than 8-4, as do I.  

• My best grades are always in my morning classes.  The later the class the more behavioral issue that arise.  I 
have been teaching 29 years it has always been true.  Check the data and see if it is true for other classes. 

• My students learn best in the morning. I read a study that students are more fit if they have sunlight afterschool.  
Also, many students work or do sports and they would have time to get to practice.  Also, some student take 
care of younger siblings and it gives them time to pick them up.   

 
8:00 to 8:30 (Later than the current start time) (70% support) 

• This is when my morning classes start to show signs of life, and it would not extend the day to late that after 
school practices and/or jobs would not be affected to badly.   

• 7:30 is too early for students.  But I wouldn't recommend starting later than 8 due to school sports, students 
working 
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• The extra half an hour would do wonders for our teens.  When our students have a release, they usually ask for 
1st hour off because they need sleep.  In the past, about 70% of our seniors have said they have jobs.  They are 
getting home extremely late from work and having to do homework when they get home.  They need sleep in 
the morning. 

• I think that if we were to start school just 40 minutes later it would help tremendously with students who are 
always tardy and help with the kids who are here but are not functioning yet.  
In Delta County Schools they start at 8 am and I noticed a huge difference in student participation.   

• My first hour class is always struggling to wake up, and I usually get my best planning/prep done early in the 
morning.  Some extra time on a fresh brain at the start of the day would be helpful. 

• Teenagers need more sleep than any age group. They tend to be much less with it in the morning. However, this 
poses problems with after school activities, so I'm not sure there is a perfect answer. As a secondary teacher, I 
like starting earlier, but later is probably best for the kids. 

 

 

 

ELEMENTARY ONLY: Elementary Planning Time (Early Release) 
 

Q10/Q11: Do you support early release? Why? 

 
**Principal Top Choices: Support (47.1%), Oppose (23.5%) 

 

Representative comments: 

Support (45%) 

• It allows elementary teachers to have common PD and vertical team time as a building rather than just 
individual grade level planning time. 

• It is a good time to have the district professional learning 

• I support early release because it gives teachers time to collaborate and plan together. I do understand that 
early release may cause difficulties for parents work schedules, however, if early release were to go away, my 
request would be we would have time to collaborate and plan together at a time NOT limited to before or after 
school. 

• Principal: It has been an effective model.  Families do have less complaints about early release than the crazy 
Mondays off schedule we had this year.  One less change on our system that has been impacted by change after 
change after change.  Perception is that this is a school board concern and not a major concern for families or 
school staff. 

• Principal: Early Release is well-structured at out location and works well with learning community processes in 
place. 

 

Oppose (30%) 

• Cuts into learning time. Disruptive for students who need consistent schedule. 

• Early release days create a disruption in routine our kids crave, creates a "throw-away day" mentality. 

• It's difficult for families, and disruptive for students to have an inconsistent schedule. However, if we do away 
with it, we must make up that planning time for elementary teachers elsewhere in the schedule. 

• Principal: It breaks up our weeks and instructional time. When we had ER on Mondays, it seemed like the week 
started slow and ended strong. This way, our weeks are chopped up. Additionally, it is really difficult for families 
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to find places for kids to go after school and many families depend on the older elementary aged kids to babysit 
and watch the littler ones. Planning time needs to be somewhere, but I am not sure Wednesday ER is the right 
venue. 
 

Q12: If early release was maintained in the calendar, which day of the week would be the least disruptive to student 

learning? 

 
**Principal Top Choices: Friday (52.9%), Wednesday (29.4%) 

 

Q13: Do you have any other ideas to create personal and team professional learning throughout the week? 

 

Comment Classification Count 

Consider a 4-day Week 60 

Add Specials or Additional FTE 25 

Retain Early Release 15 

Change Time/Create Time at End of Day 14 

Focus on Essentials 10 

**Many of the comments restated the need for more time for both personal and professional. 

 

Q14/15: Would you like to see electives or specials added at your school in order to enhance student learning 

opportunities and provide more planning time during the day for teachers?  Why? 

 
**Principal Top Choices: Yes (70.6%) 

 

Representative Comments: 

Yes, Add Specials (65%) 

• To diversify content and reach students who might not be as interested in JUST P.E., Music, and computers.  We 
have a responsibility to introduce them to other subjects like art, culture, and foreign language.  

• Because to be an expert in ALL content areas is next to impossible!  And kids improve when teachers have a 
higher passion for what they are teaching.  So let teachers teach what they love and scores will go up. 

• It would be great to have a consistent schedule. Right now, specials are always rotating and students have no 
idea what day it is. It would be nice to have enough resources to have PE, Computers, Music, Art, Library, STEM, 
etc. each having their own reserved day on the student's schedule.  

• The research shows that kids how have electives and specials get a break from normal learning and helps them 
to reset  

• Planning time in elementary is always scarce.  We plan for so many subjects in a day and deal with student 
issues, grade, look at data, plan groups for many subjects, do our own clerical work, prep for and use formative 
and summative assessments, and the list could go on and on.  I also feel students need ways to feel successful 
and sometimes, these learning opportunities are the only part of the day they feel success.   
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• Principal Comment: Elementary teachers teach all subjects, which requires more planning and collaboration 
with other departments (ESL, MTSS, sped,). Offering science or social studies as a special would alleviate some 
of the workload. 

• Principal Comment: Yes! This would be a great experience for students. It would be especially great if they were 
able to have a foreign language class every day. This would give students an incredible learning experience and 
provide more time for teacher prep. It would also make a transition to an extended school day more 
manageable. 

 

No, Don’t Add Specials (13%) 

• I don't need more small chunks of time with just my grade level, and I don't need kids gone out of my room...we 
already are pressed for student learning time as it is. 

• With the elementary schedule that is not possible. Not only have we had to decrease our specials in the past few 
years due to lack of money but there is not enough time in the day to fit in all the required curriculum and 
standards currently. Throwing in more specials will only give teachers less time to instruct. 

• As an elementary teacher, the amount of time that it takes to walk students to and from these specials would 
leave you with a short chunk of time to actually get something completed. Also, during specials times, teachers 
are still continually interrupted by students needing to come back to the classroom, or who need support. Our 
plan time needs to be during a time when no students are at the school.  

• I would love to have specials that involve an actual certified teacher like an art teacher or language teacher who 
teaches Spanish.  I do not like the idea of having less time with children.  We do not have enough time as it is to 
get our job done.  I would rather see the district give us an assessment team for each school who does our 
assessments and progress monitors our children.  The assessment we use district-wide - Dibels is a waste of our 
time.  

 

Maybe, Add Specials (22%) 

• Teachers need big chunks of time with kids to have uninterrupted core instruction. Taking additional time out 
for specials makes it difficult to maintain an hour for reading, an hour for writing, and hour for math, much less 
also get in 30 minutes for science or social studies. 

• Yes because an ART in elementary would be AMAZING but NO if I still need to teach EVERY SUBJECT. There is 
NOT enough time AT ALL to get it all in.  

• I would like to see more specials IN ADDITION to early release or longer teacher contract days or another similar 
option.  We need MORE time, not rearranged time.  I also need time with my teaching partner, vertical teams, 
administrator, resource teachers, coaches, families, mentors, etc. and that is not possible with specials because 
the above mentioned people are busy with students when my class has specials. 

• Principal Comment: We struggle now to fit it all in - more time away from core teachers isn't the answer - IF 
these specials are the only place this type of activity (art, SEL, enrichment, story tellers, etc) happens and we 
keep the time with teachers academic, then it might work - this would HAVE to be a CLEAR message though - 
We'd need space for this though too. 

 

Q16: If you answered yes, what electives would you like to see added? 

 

Top Choices: 

• Art 

• STEAM/Science 

• Technology/Computer Science – Licensed Teacher 

• Foreign Language 

• PE 

 


